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Application of Management Functions
Management is an effective way for the success of an organization. As Mauch (2018) suggests, effective management ensures that things are done in a coordinated manner with other stakeholders in an organization for the achievement of the set goals and objectives. According to Stamenova &Levine (2018), planning, controlling directing, and organizing are the basic management principles that guide managers in the achievement of the organizational goals. Effective and efficient management, as a result, calls for the application of the management principles. Also, for the quick gain of market shares and delivery services, managers tend to merger their management structures (Giessner, Horton & Humborstad, 2016). The healthcare system for instance mergers their management structure for effective operation and delivery of the services to the esteemed clients.  In that line, managing through merger approach requires meticulous planning: setting the organization’s goals, having the best staff in the correct roles, developing a mindset for improvement, and a passionate drive for making things work in the right manner. This paper will therefore explore my planning role as a manager for effective management as a result of merger of healthcare organizations.
First and foremost, I chose planning because it is the basic primary function of management. Planning is the basic foundation where all other future management functions arise (Behmer & Jochem, 2019). I, therefore, felt convinced about selecting planning for the successful management of the merger process. Through effective planning, I would stand a better chance of deploying resources: physical and human resources economically and efficiently. In so doing, I would meet the requirements of most clients in the respective health care centers. As such, I would use planning to effectively meet the predetermined objectives of increased healthcare operations for better living standards.
Secondly, planning would enable me to meet the predetermined organizational goals. As a manager, the first and most prudent thing to establish is organization goals and objectives (Behmer & Jochem, 2019).  As such, through strategic planning, I would be able to evaluate other alternatives depending on the threats and opportunities available. Thereafter, I will settle on the formulation of the organization’s objectives in a precise, unambiguous, and clear manner. Strategic planning would, in turn, give some insight to discern better patient care practices. Also, using the integrated clinical practices, I will stand a better chance of meeting the organizational goal and enhancing quality life by preventing premature deaths and disabilities.
I chose planning since it is a forward-looking process. As Behmer & Jochem (2019) proposes, planning calls for having a glance at the future: making more analysis I preparation for the future. For effective merger management, I deemed it better to arrange everything for a better tomorrow. Planning would enable me to get views from other stakeholders in the organization thus arriving at the most effective and amicable solution. Again, planning to be a continuous activity, I would first try planning tentatively and later amend as new facts from other managers and stakeholders become known. The absence of planning in an organization makes decisions meaningless. As such, I sought planning as the best management principle for making an informed decision for better results.
Also, planning enables one to establish a coordinated effort for effective management Behmer & Jochem, 2019. For the success of the merger, I considered making the leadership more inclusive.  Comprehensive planning would ensure all employers cooperate and coordinate their activities to arrive at the set goals and objectives. In that regard, I would use planning to establish the direction of the organization. The non-managers and other stakeholders alike would be in a better position to get the direction set and thus efficient performance towards the objectives.
[bookmark: _GoBack]Based on the aforementioned points, it is clear that planning is the most fundamental managerial function. Based on its goal-oriented role, primary functional role as well as being a continuous process, I considered it the best managerial function for mergers. The effectiveness and efficiency of planning make it precede all other managerial functions like staffing, controlling, directing, and organizing. I would therefore urge managers to use planning as the primary managerial function in their merger managerial functions.  
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